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SEVERITY High

Low

Risk assessment matrix

Low

PROBABILITY

v

First consolidated view.
To be refined further

More detailed reports in
following PBs

Top Risks for FP5-TRANS4M-R
Technology Development

e. g. emergency brake solution,
RAMSS target values, energy/data
system, ...

Top Risks for Pioneer DAC Trains

e. 8. means of verification of
requirements for authorisation,
availability of loco hybrid coupler,

Top Risks for DAC Full Deployment

e. g. vehicle fleet overview,
knowledge on separability of
traffics, EU/national funding &
financing available, ...
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Mitigation

High management attention &
allocation of resources, regular
reporting in PB

(taskforce) workshop series
EC/ERA/NSA/EU-Rail & bilaterals
ERA/FP5, focused developmentin
DACtivate & alignment with PDTs

Fostered exchange between
DACFIT and industry partners,

HL meeting EC/ERA/JU/EDDP with
loco OEMs, regular reportin PBs,
proper setting-up of “separability”
workstream in EDDP WAC, ...
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2023 2024 2025 2026 2027 2028 2029 2030 2031 2032/33
?
Major amendments/NEW:
=== TEm = DAC pilot deployment projects
Technology Development complete : Final | E€EEEE
(incl. component testing and 4 demo trains) terill:t I validation & : = DAC framework conditions
(ERJU FP5 FDFTO + ER JU SP)  specs =ZR __“E'U_Si:"_in_TS'S : deployment incl. development

rocurement, preparation = Deployment Management Entity
S €€QZ7 pioneer P » PTep
Ramp-up DAC trains & ramp-up
(100 in EU) € Budget and resource need
(already funded)
DAC Migration Plan Ddployment Mgmt. Entity || S Deployment Management Entity € Budget and resource need
Development (EDDP) € |PREPARATION PHASE ‘€ EXECUTION PHASE (currently mainly unfunded)
—m e e
€ DAC framework conditior}s development Q Q Determining milestone:
underway:  CBA, sujtable authorisation provisions, ...
tolbe started: EU/MS policies, legal, fundiv'g, procurement, ... DAC Legal Package to be
1 implemented before this

¢

Specific access

to the network for
commercial pilot
test operations
(based on draft
technical specs)

deadline

I:I existing
I:II:":I to be prepared

Sector Statement ‘ ‘|

Funding Pilot Deployment Projects DAC Legal Package:
TSIs final (technical + migration + operations)
Deployment Management Entity Deployment
Funding Instrument

Suitable authorisation provisions
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2023 2024 2025 2026 2027 2028 2029 2030 2031 2034+
Technology Development d°°:"'ete : Final :
€ (incl. component testing and 4 demo trains) I?AC ;z:izs : validation & €€€€€ : Major amendments/reasons:
inclusion in TSI : . .
(ERJJFPSFDFTO{ ERIUSP) | Packere |1 N deployment incl. = Extension of FP5-TRANS4M-R
N = = e e e e e e e : i
\\ B M 3 procurement, to end-2026 (Dec. 2026)
ioneer i . i
‘\\€€ DAC Trains : prep. & ramp-up Updated pI:?m ning and focus
Prepa- "y : on DAC Basic Package
ration N
- p p— A = DAC technology for
° - eploymen N : : ;
DAC Migration Plan : Management Entity” \s ) Ploqes:' Tram; opgratlon
€ Development (EDDP) I (done in Pioneer Trains) || 7€ Deployment Management Entity available as of end-2026
€ DAC framework conditior]s development Q : Budget and resource need
CBA, suitable authorisdtion provisions, | i € (already funded)
EU/MS policies, legal, fundlng, procurement, ..| L I

| € Budget and resource need

Sector Statement ‘ ‘ ‘ (currently mainly unfunded)
| DAC Legal Package:

Determining milestone:

Funding Pilot Deployment Projects Specific access TSIs final (technical + migration + operations)
. DAC Legal Package to be
to the network for Deployment Management Entity Deployment ; . .
. . . implemented before this deadline
commercial pilot Funding Instrument
test operations Suitable authorisation provisions I:I existing

(based on draft I:II:":I to be prepared

technical specs)




CEF call text was published on 24.09.2024

EU OBJECTIVE:
REMOVING INTEROPERABILITY BARRIERS

2024 CEF Transport calls for proposals

CEF-T-2024-SIMOBGEN-REMIB-WORKS; 640 mEUR in TOTAL for 10 topics

¢ Studies concerning Digital Automatic Coupling (DAC)

for rail freight operations (including validating the
system in commercial operations). Projects must
involve relevant stakeholder groups from at least 4
Member States and include testing in cross border
and shunting yards operations. The studies can cover
all phases/tasks necessary for collecting data on the
system reliability and availability in commercial
operations (technical, administrative, legal,
certification/authorisation, procedures, etc.).

The studies/technical reports shall contribute to a
wider deployment of DAC in the EU and therefore be
publicly available.

Investments concerning rolling stock, notably the
installation of sensors or other devices on wagons, are
not supported, except as regards DAC studies
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/CEF-T-2024-SIMOBGEN-REMIB-WORKS?isExactMatch=true&status=31094501,31094502,31094503&programmePeriod=2021%20-%202027&frameworkProgramme=43251567&callIdentifier=CEF-T-2024-SIMOBGEN&order=DESC&pageNumber=1&pageSize=50&sortBy=startDate
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